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Prepare for the Unexpected
By Senior Wealth Manager Edward Howison from MASECO
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Unexpected market events, which are 
sometimes referred to as Black Swan 

events, come along periodically. My job as a 
wealth manager is to prepare my clients, as 
much as possible, for the unexpected.

As we become more accustomed to 
the lockdown, having a reality check and 
more time at home, checking and adapting 
financial plans are activities many of us are 
already doing. Here are some ideas that you 
could either be considering or implementing.

Assess Cash Availability
As the old saying goes, cash is king – 

although contactless payments have taken 
preference in the shops. But access to cash 
and liquid funds in crises such as these is 
vital. A key component of financial planning is 
to ensure that you have sufficient short-term 
liquidity.

Economic crises, such as the Global 
Financial Crisis and the Dotcom Bubble, 
unfortunately happen during most people’s 

lifetime. Therefore, it is generally advisable to 
hold between one and three years’ worth of 
cash to cover any immediate change in cir-
cumstance and provide a buffer. A possible 
key difference in the current crisis has been 
that people’s expenditures have decreased 
during the COVID pandemic, something that 
doesn’t generally happen with economic  
crisis events.

Construct A Robust Plan
The first question to ask is do you have a 

financial plan? If not, now is a good a time as 
any to begin. You can ask what your key finan-
cial goals are, whether this is a comfortable 
retirement, early retirement or passing on 
your wealth. I would encourage you to write 
your goals down and begin to work out how 
to achieve them.

If you already have a financial plan try, like 
my clients, to stick to it. Of course, adjust-
ments will likely need to be made when cir-
cumstances dictate but the fundamentals 

should stay constant.
We could consider how best to achieve 

an acceptable target level of return from a 
portfolio and how best to manage the volatil-
ity and sequencing of those returns. Thought 
should then be given as to how to deliver 
these returns in as tax efficient a way as pos-
sible. Outguessing markets is often more 
challenging than investors might think, and 
there is not much evidence that it can be 
done reliably, even by professional investors. 
The positive news is that investors don’t need 
to be able to time markets to have a good 
investment experience. Over time, capital 
markets have rewarded investors who have 
taken a long-term perspective and remained 
disciplined in the face of short-term noise. By 
focusing on the things they can control (like 
having an appropriate asset allocation, diver-
sification, managing expenses and taxes) 
investors can better position themselves to 
make the most of what capital markets have 
to offer.
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Risk Warnings and Important Information 
If you would like a full copy of MASECO’s ‘39 Steps to Smart 
Living in the UK’ or more information about MASECO’s 
services please visit www.masecoprivatewealth.com/
the39steps or contact enquiries@masecopw.com. The 
information in this article is provided for information 
purposes only and does not take into account the specific 
goals or requirements of any particular individual. For 
full details go to masecoprivatewealth.com

Review Your Retirement Plans
Assess where and how your funds have 

been invested. With workplace pension 
schemes, you may find that you made your 
investment choices by ticking a box in your 
first week but have not reviewed them since. 
It could be worthwhile to review whether you 
are taking an appropriate level of risk and 
assess the charges – what do you need to 
achieve each year in order to cover these.

You may have received a final salary 
transfer at some point or be thinking of 
getting one. As always, look into this very 
carefully and assess the trade-offs and 
potential lost benefits.

In addition, you may have accumulated a 
variety of plans over time and now may be a 
good time to ensure you are up to speed with 
current values and plan summaries.

Ensure Your Life Administration Is In 
Order

Lockdown is the perfect time to tackle 
the things you may well have never had the 
time to do previously. Have you made a Will 
and is it still up to date? The same applies to 
Power of Attorney agreements. Every pen-
sion you hold will have an expression of wish 
form (pension death benefit) – again, usually 
something you fill in on the first day of a new 
job and then forget about.

Moreover, what state are your finances in? 
If your paperwork is in disarray, imagine how 
bad it would be for your family to resolve if 
you are no longer around. Life administration 
is a chore but the admin following a death is 
a huge burden at a time of distress.

Evaluate Your Protection Cover
Even prior to the pandemic, financial 

advisers were urging clients to look at protec-
tion. What would happen to you or your fam-
ily’s finances should illness or death occur? 

Having a plan is important, but protecting the 
plan is vital. So, review your insurance cover 
(you may have policies through your work-
place as well as personal cover). See whether 
you have enough income replacement, criti-
cal illness and life cover. It may well be diffi-
cult to implement changes during lockdown, 
but make sure you refer back to it when it is 
possible to remedy.

Understand Any Altering Income
It has been widely reported that in certain 

instances dividends have been suspended 
and this can lead to implications in terms 
of the income received. For those who take 
a natural income from their investments, 
these are particularly difficult times. You have 
essentially a number of options.

You could consider spending portions of 
your capital. You may seek alternative options 
which still pay a dividend or provide a yield, 
but in doing so you must question how risky 
such investments are in addition to how long 
the income might last. If dividends are cut the 
share price will drop, thus compounding the 
issue. If the dividend pay-out is high relative 
to the share price this may be due to a fall in 
the price.

Alternatively, you could consider target-
ing a total return strategy, by letting a fund 
and portfolio as a whole deliver an optimized 
blend of growth and income for your needs. 
For many having the ability to ride out cri-
ses, this will make the most sense. You may 
also find that your income needs this year 
may have actually fallen due to the lack of 
things to spend your money on in lockdown. 
Based on what you spend now, what are your 
monthly income needs?

To protect your investment strategy, make 
sure you have diversified funds and strate-
gies and where possible use tax efficient 
plans holistically with an overarching plan.

Flexibility Is Paramount
If you find weaknesses in your plan, try 

to tackle and think of ways to improve them 
and you will then be in a stronger position to 
weather the next crisis (whatever this may 
be).

The most important aspect of a financial 
plan is that they have to be adaptable.

Sometimes you put money into the plan, 
sometimes vice versa. When taking money 
out, you need to think about the poten-
tial longer-term implications. Taking cash 
out today means less invested, potentially 
impacting investment returns and com-
pound growth for many years into the future. 
In turn, this could jeopardize your retirement 
plans or other financial goals.

Financial plans are made to be reviewed, 
but it is crucial to set aside sufficient cash and 
liquidity when the times are good to avoid 
having to raise cash in the not so good times.

It is almost certain that life will tend to 
throw up problems and issues in the future 
that we cannot predict (look at the latest 
period we find ourselves in) and when that 
happens, we need to reassess and adjust our 
plan to factor in those new issues. This can 
only be done if you have a strategy in place 
that is inherently flexible and can react to 
those fresh demands.  H
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Disclaimer 
All of the material published on MASECO LLP’s website is protected by copyright law.  You may view the material for your own personal use and you may share the material where it is 
indicated that this is permitted to other parties for their personal use only.  None of the material nor contents may be used for commercial purposes.  You may only share articles in the 
form in which they appear on our website.  You are not permitted to take an extract from an article and distribute the extract, for example, by cutting and pasting content into an email.
Use of information: 
• Nothing in this document constitutes investment, tax or any other type of advice and should not be construed as such. 
• The investments and strategy noted in this document may not be suitable for all investors and making available the information in this document is not a representation by MASECO that 
any investment strategy is suitable for any particular client. 
• This document is provided for information purposes only and is not intended to be relied upon as a forecast, research or investment advice. 
• This document does not constitute a recommendation, offer or solicitation to buy or sell any products or to adopt an investment strategy.
 Risk Warnings: 
• All investments involve risk and may lose value.  The value of your investment can go down depending upon market conditions and you may not get back the original amount invested. 
• Your capital is always at risk. 
• Fluctuation in currency exchange rates may cause the value of an investment and/or a portfolio to go up or down. 
• Alternative strategies involve higher risks than traditional investments, such as speculative investment techniques, which can magnify the potential for investment loss or gain. 
• Although the information is based on data which MASECO considers reliable, MASECO gives no assurance or guarantee that the information is accurate, current or complete and it 
should not be relied upon as such. 
• Certain products which may be used within a portfolio in order to give exposure to particular investment strategies may not be regulated in the UK and therefore will not have the 
benefit of the protections afforded by the UK regulatory regime. 
• Information about potential tax benefits is based on our understanding of current tax law and practice and may be subject to change.  The levels and bases of, and reliefs from, potential 
tax benefits is based on our understanding of current tax law and practice and may be subject to change.  The levels and bases of, and reliefs from, taxation is subject to change.  The tax 
treatment depends on the individual circumstances of each client and may be subject to change in the future. 
Performance:
• Past performance is not a reliable indicator of future results. 
MASECO LLP (trading as MASECO Private Wealth and MASECO Institutional) is a limited liability partnership registered in England and Wales (Companies House No. OC337650) and has its 
registered office at Burleigh House, 357 Strand, London WC2R 0HS. 
MASECO LLP is authorised and regulated by the Financial Conduct Authority for the conduct of investment business in the UK and is an SEC Registered Investment Advisor in the US.




